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ICS month 4 (July) 25/26 reported position

Month 12 Financial Recovery

 The ICS operating plan expects a system Operating Plan - YTD

Plan -YTD
breakeven position by year-end (£2.5m FRP plan
surp!us for the ICB and £2.5m deficit for Organisation Plan Actual Variance Forecast FRP Plan var. to
providers). actual

E] b c (b-a) d e f (b-e)

» To deliver this, there is an expectation £m £m £m £m
tha_t efficiencies of £367.7m will be BHRUT (3.9) (10.1) 6.2) (13.8) 3.7
delivered (£37.8m ICB and £329.9m
providers). Barts Health 9.5)  (22.7) (13.2) 0.0 (22.7) 0.0

East London NHSFT (0.9) 0.1 0.9 0.0 (0.9) 1.0

« At month 4, the expected year-to-date r
position was a deficit of £24.4m (ICB gomerey ey S &) (2.5) WY (1.6)
£2.3m, providers £22.1m). NELFT (7.0) (6.9) (0.0) 0.0 (5.4) (1.5)

| 4

e Actual delivery against this was a deficit Total NEL Providers (22.1) (42.6) (20.5) (2.5) (44.2) 1.6
of £43.9m, which is an advc.a.rse var.iance NEL ICB 2.3) (12) 10 25 2.3) 10
to plan of £19.5m (ICB positive variance
of £1m). NEL System Total (24.4)  (43.9) (19.5) 0.0 (46.5) 2.6

+ Due to the financial position, the system has been asked by NHSE to outline a financial recovery plan (FRP). The FRP remains
under review with the current version suggesting a year-to-date deficit of £46.5m compared to an actual year-to-date deficit of
£43.9m. Further updates on the FRP are being made.



Organisation



		Organisation		Month 5 YTD - Reported 						YTD movement M4 to M5		Month 12 Outturn						Risks and Unidentified Mitigations				Month 5 FRP Trajectory		FRP Variance to Month 5 Actuals						M5 adjusted for DSF		DSF less FRP trajectory

				Plan		Actual		Variance		In month		Plan		Forecast		Variance		Total				YTD Actual

				£m		£m		£m		£m		£m		£m		£m		£m				£m		£m

		BHRUT		(7.4)		(17.2)		(9.8)		(7.1)		(0.0)		0.0		0.0		(20.4)				(16.6)		(0.6)						(13.4)		3.2

		Barts Health		(10.0)		(30.3)		(20.3)		(7.6)		0.0		0.0		0.0		(50.3)				(27.8)		(2.5)						(30.3)		(2.5)

		East London NHSFT		(1.3)		0.1		1.5		0.0		0.0		0.0		0.0		(0.0)				(1.3)		1.5						0.1		1.5

		Homerton		(1.0)		(4.2)		(3.1)		(1.2)		(2.5)		(2.5)		0.0		(10.3)				(1.0)		(3.1)						(1.0)		0.1

		NELFT		(6.9)		(6.8)		0.0		0.1		0.0		0.0		0.0		(14.0)				(5.2)		(1.6)						(6.8)		(1.6)

		Total NEL Providers		(26.7)		(58.4)		(31.7)		(15.7)		(2.5)		(2.5)		0.0		(95.1)				(52.1)		(6.3)						(51.4)		0.7

		NEL ICB		(2.7)		(1.2)		1.5		0.1		2.5		2.5		0.0		0.0				(2.7)		1.5						(1.2)		1.5

		NEL System Total		(29.4)		(59.5)		(30.2)		(15.7)		(0.0)		0.0		0.0		(95.1)				(54.8)		(4.8)						(52.5)		2.2

		Non-Recurrent Deficit Support Fund (DSF)		(17.5)		(10.5)		7.0				(42.0)		(42.0)		(0.0)

		Surplus / (Deficit) excluding Deficit Support 		(46.9)		(70.0)		(23.2)				(42.0)		(42.0)		(0.0)









		Trust Detail

		Run rates



		Organisations		Run Rate		Run Rate		Run Rate		Run Rate		Run Rate		Run Rate		Run Rate		Run Rate				Change		Change		Change		Change		Change		Change

				In month M1		In month M2		In month M3		In month M4		In month M5		In month M6		In month M7		In month M8				Month 1 to Month 2		Month 2 to Month 3		Month 3 to Month 4		Month 5 to Month 6		Month 6 to Month 7		Month 7 to Month 8

				£m		£m		£m		£m		£m		£m		£m		£m				£m		£m		£m		£m		£m		£m

		BHRUT		(1.9)		(3.7)		(2.6)		(2.0)		(7.1)										(1.8)		1.1		0.6		(5.1)		7.1		0.0

		Barts Health		(7.3)		(6.7)		(3.3)		(5.5)		(7.6)										0.6		3.4		(2.2)		(2.1)		7.6		0.0

		East London NHSFT		(1.8)		(1.6)		3.4		0.1		0.0										0.1		5.1		(3.4)		(0.0)		(0.0)		0.0

		Homerton		(1.3)		(0.7)		0.5		(1.4)		(1.2)										0.6		1.3		(1.9)		0.2		1.2		0.0

		NELFT		(3.6)		(2.4)		0.3		(1.3)		0.1										1.2		2.7		(1.6)		1.4		(0.1)		0.0

		Total NEL Providers		(15.8)		(15.1)		(1.6)		(10.1)		(15.7)		0.0		0.0		0.0				0.7		13.5		(8.5)		(5.6)		15.7		0.0

		NEL ICB		(0.6)		(0.5)		(0.3)		0.2		0.1										0.2		0.1		0.5		(0.1)		(0.1)		0.0

		NEL System Total		(16.4)		(15.6)		(1.9)		(10.0)		(15.7)		0.0		0.0		0.0				0.9		13.7		(8.1)		(5.7)		15.7		0.0

				Year to Date												Forecast

				BHRUT		Barts		ELFT		Homerton		NELFT		Total		BHRUT		Barts				ELFT		Homerton		NELFT		Total

				Variance
£m		Variance
£m		Variance
£m		Variance
£m		Variance
£m		Variance
£m		Variance
£m		Variance
£m				Variance
£m		Variance
£m		Variance
£m		Variance
£m

		Income		(8.7)		0.7		(0.2)		(0.5)		0.8		(8.0)		6.3		0.0				(4.7)		6.4		(2.6)		5.4

		Pay 		(13.3)		(8.0)		2.6		(0.3)		(0.8)		(19.8)		(6.3)		0.0				7.3		(0.7)		2.6		3.0

		Non Pay		11.4		(14.3)		(1.4)		(2.8)		(0.4)		(7.5)		(1.0)		0.0				(2.7)		(7.0)		0.0		(10.7)

		Non Operating Expenditure		0.8		1.3		0.4		0.5		0.4		3.5		1.0		0.0				0.1		1.2		0.0		2.3

		Net Operating Cost		(9.8)		(20.3)		1.5		(3.1)		0.0		(31.7)		0.0		0.0				0.0		0.0		0.0		0.0

		Resource Limits 		Annual Plan
£m

		Operating Plan Submission		4,703.0

		Less Indicative Allocations

		Opening M2 Resource Limit		6,041.8

		Resource Allocations M2

		Resource Allocations M3		9.6

		Resource Allocations M4		53.4

		Resource Allocations M5		10.5

		Resource Allocations M6

		Resource Allocations M7

		Resource Allocations M8

		Resource Allocations M9

		Resource Allocations M10

		Resource Allocations M11

		Resource Allocations M12

		Resource Allocations M7

		Resource Allocations M8

		Resource Allocations M9

		Resource Allocations M10

		Resource Allocations M11

		Total Allocation Month 11		6,115.3												6115.253		0.0





		Resource Increases Month 2						£m







		Total - Month 2						0.0



		Resource Increases Month 3						£m

		Specialist Commissiong transfer						2.7

		ED - BBV testing						2.2

		MH funding - PINs and talking therapies						1.7

		Pre-referral advice and guidance - GP enhanced service Q1						0.7

		Diagnostics Programme						0.6

		Secure data environment - UCLH						0.5

		Cancer funding - Lung and FIT 						0.3

		Other Programme						0.8

		Total - Month 3						9.7





		Resource Increases Month 4						£m

		Pay Award Impact - programme and running costs						27.5

		Additional POD allocation - CPCF contract - delegated DOPs						10.3

		Pay Award - specialised commissioning						5.0

		Allocations to support GP contract changes						4.6

		Additional Core allocation - CPCF contract						3.1

		DWP - Talking therapies allocation						1.4

		Primary Care Transformation						0.5

		Depreciation adjustment						0.5

		Pay Award - delegated DOPs						0.3

		Other Programme						0.3

		Total - Month 4						53.4		0.0







		Resource Increases Month 5						£m

		Delegated dental, ophthalmology and pharmacy 						8.3

		London SDE - secure data envioronment UCLH						2.5

		Simmons House						0.5

		Hybrid loop Q1 funding						0.4

		Specialist Commissioning						0.3

		24/25 depreciation clawback						(2.3)

		Other Programme						0.9

















		Total - Month 5						10.5		0.0

		Resource Increases Month 6						£m

















		Total - Month 6						0.0

		Resource Increases Month 7						£m





























		Total - Month 7						0.0

		Resource Increases Month 8						£m



























		Total - Month 8						0.0





		Resource Increases Month 9						£m

		CDC activity and central costs - Barts and BHRUT

		UCLH secure data environment

		FD 24/25 EPR funding

		Oliver McGowan training

		Cancer SDF - Q4 targeted lung health checks

		Quality transformation - 24/7 neighbourhood MH centres

		BHRUT national recovery programme

		Other Programme 

		Total - Month 9						0.0

		Resource Increases Month 10						£m

		ERF overperformance / holdback released M6&7

		Running costs - pension costs 9.4%

		DDRB uplift

		ED BBV testing

		PCT - Pharmacy First

		M10 depreciation adjustment

		Other Programme 

		Total - Month 10						0.0

		Resource Increases Month 11						£m

		M11 ERF overperformance

		Late agreement surge funding

		Surge Funding

		PCT reimbursement ARRS 

		PCT community pharmacy

		Other Programme

		Total - Month 11						0.0

		Resource Increases Month 12						£m

		Total - Month 12						0.0





Month 5



				Organisation		Operating Plan - YTD 								Month 12				Financial Recovery Plan  - YTD

						Plan		Actual		Variance				Forecast				FRP Plan		FRP plan var. to actual		Actual with  DSF		FRP variance

						a		b		c (b-a)				d				e		f (b-e)		g		h (e-g)

						£m		£m		£m				£m				£m		£m		£m		£m

				BHRUT		(7.4)		(17.2)		(9.8)				0.0				(16.6)		(0.6)		(13.4)		3.2

				Barts Health		(10.0)		(30.3)		(20.3)				0.0				(27.8)		(2.5)		(30.3)		(2.5)

				East London NHSFT		(1.3)		0.1		1.5				0.0				(1.3)		1.5		0.1		1.5

				Homerton		(1.0)		(4.2)		(3.1)				(2.5)				(1.0)		(3.1)		(1.0)		0.1

				NELFT		(6.9)		(6.8)		0.0				0.0				(5.2)		(1.6)		(6.8)		(1.6)

				Total NEL Providers		(26.7)		(58.4)		(31.7)				(2.5)				(52.1)		(6.3)		(51.4)		0.7

				NEL ICB		(2.7)		(1.2)		1.5				2.5				(2.7)		1.5		(1.2)		1.5

				NEL System Total		(29.4)		(59.5)		(30.2)				0.0				(54.8)		(4.8)		(52.5)		2.2

				Non-Recurrent Deficit Support Fund (DSF)		(17.5)		(10.5)		7.0				(42.0)

				Surplus / (Deficit) excluding Deficit Support 		(46.9)		(70.0)		(23.2)				(42.0)





































Month 4



				Organisation		Operating Plan - YTD 								Month 12				Financial Recovery Plan  - YTD

						Plan		Actual		Variance				Forecast				FRP Plan		FRP plan var. to actual		Actual with  DSF		FRP variance

						a		b		c (b-a)				d				e		f (b-e)		g		h (e-g)

						£m		£m		£m				£m				£m		£m		£m		£m

				BHRUT		(3.9)		(10.1)		(6.2)				0.0				(13.8)		3.7		(13.4)		3.2

				Barts Health		(9.5)		(22.7)		(13.2)				0.0				(22.7)		0.0		(30.3)		(2.5)

				East London NHSFT		(0.9)		0.1		0.9				0.0				(0.9)		1.0		0.1		1.5

				Homerton		(0.8)		(3.0)		(2.1)				(2.5)				(1.4)		(1.6)		(1.0)		0.1

				NELFT		(7.0)		(6.9)		(0.0)				0.0				(5.4)		(1.5)		(6.8)		(1.6)

				Total NEL Providers		(22.1)		(42.6)		(20.5)				(2.5)				(44.2)		1.6		(51.4)		0.7

				NEL ICB		(2.3)		(1.2)		1.0				2.5				(2.3)		1.0		(1.2)		1.5

				NEL System Total		(24.4)		(43.9)		(19.5)				0.0				(46.5)		2.6		(52.5)		2.2
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Month 4 FRP 


Trajectory


FRP 


Variance to 


Month 4 


Actuals


Plan Actual Variance In month Plan Forecast Variance Total YTD Actual


£m £m £m £m £m £m £m £m £m £m


BHRUT (3.9) (10.1) (6.2) (2.0) 0.0 0.0 0.0 (19.5) (13.8) 3.7


Barts Health (9.5) (22.7) (13.2) (5.5) 0.0 0.0 0.0 (59.0) (22.7) 0.0


East London NHSFT (0.9) 0.1 0.9 0.1 0.0 0.0 0.0 (0.0) (0.9) 0.9


Homerton (0.8) (3.0) (2.1) (1.4) (2.5) (2.5) 0.0 0.0 (1.4) (1.6)


NELFT (7.0) (6.9) 0.0 (1.3) 0.0 0.0 0.0 (15.4) (5.4) (1.5)


Total NEL Providers (22.1) (42.6) (20.5) (10.1) (2.5) (2.5) 0.0 (93.9) (44.2) 1.6


NEL ICB (2.3) (1.2) 1.0 0.2 2.5 2.5 0.0 0.0 (2.3) 1.0


NEL System Total (24.4) (43.9) (19.5) (10.0) 0.0 0.0 0.0 (93.9) (46.5) 2.6


Non-Recurrent Deficit Support (14.0) (10.5) 3.5 (42.0) (42.0) 0.0


Surplus / (Deficit) excluding Deficit Support (38.4) (54.4) (16.0) (42.0) (42.0) 0.0


Month 4 YTD - Reported 





NEL ICS efficiencies — month 4 overview

Month 4 Forecast
Efficiencies Plan Actual Variance Plan Actual  Variance
£m £m £m £m £m £m
BHRUT 14.0 8.6 (5.4) 61.5 49.6 (11.9)
Barts 46.8 33.6 (13.2) 168.0 168.0 0.0
ELFT 8.9 12.8 3.8 31.9 344 24
Homerton 8.2 7.0 (1.2) 24.5 24.1 (0.4)
NELFT 7.5 8.3 0.8 44.0 44.0 0.0
Total Provider Effieciency 85.4 70.3 (15.1) 329.9 320.0 (9.8)
NEL ICB 9.5 10.7 1.2 37.8 37.8 (0.0)
Total System Efficiency 94.9 81.0 (13.9) 367.7 357.8 (9.8)

« The total system efficiency and cost improvement plan at month 4 is £94.9m.

« Of this, £81m has been delivered, leaving a year-to-date balance against plan of £13.9m (£15.1m under delivery for providers
and an over delivery of £1.2m for the ICB).

« BHRUT are reporting efficiency slippage of £11.9m at year-end and the Homerton are forecasting efficiency slippage of £0.4m
at year end.

« The other providers and the ICB are on plan, with a forecast over delivery reported by ELFT (£2.4m). Total forecast efficiency
slippage at year-end is, therefore, £9.8m.



NEL ICS risks and mitigations

» The risk to the delivery of the ICS breakeven position is reported as part of the run rate return to
NHSE. There is a risk to delivery of the financial position of £93.9m in month 4.

» The ICB expects to manage its risk through the development of further opportunities. This means
that the outstanding risk is within the provider position and is reported at £93.9m.

* The largest proportion of this relates to the delivery of efficiencies, circa £65.4m There are
unidentified mitigations within the run rate of circa £16m, with additional risks and mitigations of
£12.5m.

« NELFT have also flagged risks to the delivery of the forecast in relation to run rate pressures,
particularly in relation to ECR beds, pay costs and legal costs.

« Barts have flagged risks in relation to industrial action, demand and non-pay pressures and

redundancy costs. Other providers have identified mitigations to partly offset risk, including
assumptions around additional income and other run rate reductions.
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